
INDUSTRY FACTS 

The average salary for a project 

manager is $66,137

–Glassdoor 

“I would absolutely 
recommend the 
program. It’s 
thorough, well 
organized and the 
instructors are very 
responsive. I was 
able to use my 
certificate to earn  
a promotion and a 
pay raise.”

–Jessica Johnson, project manager, 
Redwood Community Services 

We offer premier project management training that 
is grounded in the realities of the modern work 
environment. Offered in a convenient, online format, our 
program—which is taught by leading project management 
professionals—offers a rigorous, reality-based education 
that is designed for the working person. 
• Experienced instructors–Learn from expert project managers who are PMP® 

credential holders

• Real-world learning–Class projects and case studies provide dynamic training in best 

practices and methods of project delivery

• Convenient–Online format can be completed in as little as 9 months and allows you 

to learn from the comfort of your own home

• Free Career Assistance–Job placement services from our partners, TEKSystems®

• PMI Authorized Training Partner—We have been reviewed and approved as a 

provider of project management training by the Project Management Institute (PMI) 

Your Academic Path
Take courses individually or complete all of them to earn your certificate in Project 

Management. 

Foundations of Successful Project Management

3 quarter units academic credit, X455.4; 30 PDU hours
Typically Offered: Fall, Winter, Spring, Summer 

Learn the fundamentals of project management and how to effectively initiate a project 

and manage its scope. 

Project  
Management 

Program at-a-Glance

• 6 classes

• Online

• Individual course: $1,100 /each

• Entire program: $5,610 - 6,725

https://humanservices.ucdavis.edu/course/cross-cultural-awareness-working-through-unconscious-bias


Want to learn more about 
our Project Management 
program? 

Talk to an enrollment coach! 

Cathy Zhao
(530) 752-9046

EMAIL   ycazhao@ucdavis.edu

SCHEDULE A CONSULTATION  
calendly.com/cathyyzhao

Your Academic Path  (continued)

Establishing Higher Functioning Project Teams and 
Managing Resources

3 quarter units academic credit, X402.2; 30 PDU hours
Typically Offered: Fall, Spring 

This course teaches you to identify, develop, communicate and manage a 

high-performance project team.

Mastering Project Time and Cost Management

4 quarter units academic credit, X455.39; 40 PDU hours
Typically Offered: Winter, Summer 

Learn the tools and techniques for estimating activity durations, dependencies 

between activities and resource requirements. This course provides a detailed 

introduction to project time and cost management.

Navigating Project Procurement

2 quarter units academic credit, X455.38; 30 PDU hours
Typically Offered: Winter, Summer 

This course addresses how to define and manage the buyer-seller relationship, 

negotiate agreement on differences and minimize the potential for adverse 

consequences and litigation.

Controlling Quality in Project Management

2.5 quarter units academic credit, X455.43; 25 PDU hours
Typically Offered: Fall, Spring

This course explores quality management processes such as identifying customer 

requirements, cost-benefit analysis, benchmarking, cause and effect diagrams, 

flowcharting, control charts, Pareto diagrams and quality audits.

Managing Project Risk and Integration

3 quarter units academic credit, X455.42; 30 PDU hours
Typically Offered: Fall, Spring 

This course takes a journey into the process of managing risk. Using advanced tools 

and techniques, you will learn how to identify, analyze, and respond to project threats 

and opportunities as a means to improve a project’s odds of success.

*UC Davis Continuing and Professional Education has been reviewed and approved as a provider of project 
management training by PMI. Project Management Institute, PMI, Project Management Professional, 
PMP, Certified Associate in Project Management, CAPM, and PMBOK are registered marks of the Project 
Management Institute, Inc.

For more information or to enroll

cpe.ucdavis.edu/pmgmt 

LEARN AND SAVE!
Our Project Management  

Fast Track Certificate Program 

format is a convenient way to 

accelerate your training and quickly 

advance your career. 

• Complete your certificate in

9-12 months

• Save over $1,100 on tuition with

pre-pay pricing

204 119

FAST 
TRACK

cpe.ucdavis.edu/pmcert

https://calendly.com/cathyyzhao
https://calendly.com/cathyyzhao
https://humanservices.ucdavis.edu/course/cross-cultural-awareness-working-through-unconscious-bias
https://cpe.ucdavis.edu/subject-areas/project-management
https://cpe.ucdavis.edu/subject-areas/project-management
https://humanservices.ucdavis.edu/section/anti-racism-practice-series
https://cpe.ucdavis.edu/certificate-program/project-management-certificate-program
https://cpe.ucdavis.edu/certificate-program/project-management-certificate-program
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