Leadership
Programs

Developing and continually improving your power skills
are necessary to meet the demands of leadership within
today’s complex and changing environment. UC Davis
Continuing and Professional Education offers several
exceptional, progressive leadership programs—each
designed to help you acquire the tools, strategies and
knowledge needed to maximize your effectiveness as a
leader in your organization.

Training for All Levels of Leadership

We offer education that meets you where you are in your journey as a leader. From
Management Development to Executive Leadership, as well as specialized topics like
Team Coaching and Inclusive Leader, our online programs provide the right training at
the right time in your professional development. Learn more about all of our programs
on the following page.

What to Expect from Our Leadership Programs

« Experienced instructors—Get valuable insights from instructors who work in the field
and understand the challenges you face.

« Real-world learning—Gain tools and develop ready-to-apply leadership practices

through course activities and case studies.

« Networking opportunities—Connect with fellow leaders in many fields and build new

relationships.

« UC Davis quality—Experience courses built with the high standards you’d expect from
a top-tier university.

Continuing and Professional Education

INDUSTRY FACTS

The median wage for management
occupations in California was $125,537
in 2020.

—Economic Modeling Specialist Intl.

“This program gave
me a new level of
mindfulness in my
approach to leadership.
| have a stronger
sense of who | am as
a leader and a much
more effective set of
leadership tools.”

—Karen Mendoza, Director, Project
Management Office at the California
Chamber of Commerce and graduate
of the UC Davis Executive Leadership
Program


https://humanservices.ucdavis.edu/course/cross-cultural-awareness-working-through-unconscious-bias

Emerging Leader

6-week program (includes 6 classes) - Tuition: $1,995
Typically Offered: Winter, Summer

New to leadership? Learn how to influence and communicate with others, understand
your own leadership style and be an effective leader.

Management Development Program

3-week program (includes 6 classes) - Tuition: $1,950

Typically Offered: Fall, Spring

Increase your ability to communicate, hold yourself and your teams accountable, and
produce high-value results for your organization in this program designed for both
new and seasoned managers.

UC Davis Executive Leadership Program

12-week program « Tuition: $5,500 - Application required
Typically Offered: Fall

One-on-one coaching, 360-degree feedback and dynamic peer interaction will
provide a path for achieving your goals and new approaches for leading with
authenticity and impact.

The Inclusive Leader

8-week program . Tuition: $2,995
Typically Offered: Fall

Explore concepts and practices designed to challenge your mindset, develop skills
to improve communication with your colleagues, and gain resources to help you
compassionately and respectfully lead your team.

Team Coaching

8-week program . Tuition: $4,995 . Application required
Typically Offered: Fall, Spring

Aligned with the International Coaching Federation (ICF) Team Coaching
Competencies Model, this program is designed to equip you with the business insight,
tools and practices to support team success as an internal or external team coach.

Professional Coaching for Life and Work

5-month program . Tuition: $9,500 . Application required
Typically Offered: Winter, Summer

This transformative program prepares you to become certified by the ICF—the only
globally recognized credential program for coaches.

*Prices subject to change.

cpe.ucdavis.edu/leadership

Continuing and Professional Education

Attend a Free
Information Session

Learn more about our
transformative leadership programs
when you attend a free information
session. Sessions are offered online
several times each year. Check the
dates of our upcoming sessions and
reserve your seat online:

cpe.ucdavis.edu/free

GROUP DISCOUNTS

Enroll as a group or team of three or
more and receive a discount on each
enrollment. All registrations must be
submitted at the same time and fees
paid with one check, credit card or
purchase order.

FOR MORE INFORMATION

Talk to an enrollment coach!

Katie Orton

(530) 757-8703
EMAIL knorton@ucdavis.edu

SCHEDULE A CONSULTATION
calendly.com/knorton-cpe
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